DOI Work Activity 8Q: Prepare for Wildland Fires

Program Area: Wildland Fire Management

End Outcome Goal: SEO 1 — Improve Protection of Lives, Resources and
Property

Intermediate Outcome: SIO 1.1 - Improve Fire Management

DOI Sub process: 4d - Conserve resources (perform resource treatments)

Examples/Notes:
Work Activity Description: All work associated with preparing for wildland fires. Preparedness includes:

o All labor and operational costs of planned and predictable wildland fire management elements (except
fuels reduction treatments, suppression, and rehabilitation)

e First eight (8) hours of regular time up to 40 hours per week of all employees coding their regular time

to this activity that are assigned to wildland fire duties

Recruiting, hiring and training personnel

Purchase of and contracting for equipment, supplies, support, planning and coordination

Policy development and oversight

Interagency coordination and direction

Funding of research projects by Universities and other scientific organizations, including administrative

and support costs

Detection devices

e Severity (escalated preparedness costs) required due to abnormally high or extreme fire danger, or
fire seasons that start earlier than planned in the fire management plan or last longer than planned in
the fire management plan.

e Costs associated with escalated preparedness (severity) that is required due to abnormally high or
extreme fire danger, or fire seasons that start earlier than planned in the fire management plan or last
longer than planned in the fire management plan.

Output: Fire Management Units Unit of Measure: Number of fire management units at
normal unit strength

Inputs: Cost Drivers:

System Interfaces:

DOI Program Area Contact: (OS/OWFC)





